CHELSEA

VILLAGE

WELCOME TO CHELSEA VILLAGE

Your home away from home in the AAIA, Mogadishu
Brought to you by Enigma Alliance & the Chelsea Group
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CHELSEA VILLAGE WIFI

User Name: CVM-Guest
Password: alptrucefrognavalgelperle

DON'T FORGET TO
FOLLOW & TAG US ON
INSTAGRAM!

@CHELSEAVILLAGE_AAIA

CHELSEA VILLAGE OPERATES A
STATE-OF-THE-ART ELECTRONIC WARNING SYSTEM
LINKED TO A PA SYSTEM, ALLOWING FOR THE
BROADCAST OF WARNING TONES AND VOICE.

ALARM TYPES, AND ACTIONS REQUIRED ON ACTIVATION

ALARM TYPE SOUND

intermittent “baarrp,
baarrp, baarrp” tone

on a repetitive loop.

Continuous short, sharp,

ACTION REQUIRED

Move to the nearest intermediate overhead
cover (indoors) and await further instruction.
Will be followed by either “EVACUATE" or
“ALL CLEAR" tones once relevant threat

to Chelsea Village has been assessed.

Traditional wailing Air

Raid siren, which is a

EVACUATE

repetitive build-up of a

“winding/wailing” tone.

Move immediately to BUNKER (Indicated on the
compound plan included in the A to Z section).

Continuous high

ALL CLEAR

pitched tone.

Stand down - Revert back to

normal daily activities.

Traditional Fire Bell
(Mechanical).

FIRE

Move to FIRE ASSEMBLY POINT (Indicated on
the compound plan included in the A to Z section).

WEEKLY TESTING

For familiarisation purposes, the ALERT, EVACUATE and ALL CLEAR sirens will be tested/demonstrated with

voice instructions Every Thursday at 16:00 (2 minute sound broadcast).




CHELSEA VILLAGE VISITORS FORM

Please contact Reception for this form. Please note, all visitors (anyone apart from
permanent guests) to Chelsea Village need to be sponsored by a Chelsea Village
resident in order to access Chelsea Village. Reception will process, sign and stamp
the form which will then be handed over to security for access.

q /))’
CHELSEA

VILLAGE

VISITOR REQUEST FORM

AVt
Date of visit: < é/ _ ”/’ = Time of arrival: /> 7>

Sponsor/Host details:

NAME MOBILE ORGANIZATION
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Guest List:

NAME MOBILE ORGANIZATION
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Conference Room Send completed form to BOTH addresses below.

Dining Room Max/Ali: bookings@thechelseavillage.com : P - = sl

Coffee Shop ‘ John-Michael Tawse: sec.mgr@hartnaitonwide.com ]

WHO Office
Rooftop Garden

Notes -

e Curfew for all visitors is 23h00 the day of visit.

* Sponsors take full responsibility for their guest’s actions.
e Visitors vehicle kindly park outside the compound

Cabana area
MSS CLINIC

www.thechelseavillage.com | www.enigma-alliance.com
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CHELSEA VILLAGE NEED TO KNOW
NUMBERS AND EMAILS

e EMAIL: bookings@thechelseavillage.com

e RECEPTION: 0612352491/0612117391

e HOUSEKEEPING: 0612506300 / 0619854251

e RESTAURANT: 0617462806 / 0612451292

e MAINTENANCE: 0612536324/ 0618871393

o IT: 0616437417

e SECURITY: +252611542991

e GENERAL MANAGER: 0612491897 / +265993612537 (WhatsApp)

CATERING & EVENTS BOOKING

Speak to our catering team about the options
available for your next team building or meeting.

Please contact Reception.

RECEPTION

Our office is manned between 7am and 6pm daily
apart from Fridays. We are also available on our
WhatsApp numbers for further assistance — please
save our numbers when you are booked in at
Reception. Our office can help you with:

® Bookings e Visitors Form
e Maintenance issues e Housekeeping
e Conferences e |T Support

ESTAURANT




CHELSEA VILLAGE ATO Z

*AIR CONDITIONERS

Please set the ACs to your own comfortable temperature.
We have a routine maintenance and servicing schedule but
if you have any maintenance or housekeeping issues, please
report it to Reception.

)
J- BEACH
There are well known walks along the coastline here
and these are within the AAIA. One well-known circuit is
approximately 8 kms and takes around 1.5 hours to walk.
Please be aware that if you are relaxing in rock pools that
rogue waves do occasionally occur and these are strong
enough to throw you out of the pool onto the hard
volcanic rock, potentially causing you serious injury. It is
not advisable to swim as there are strong rip currents and
sharks in the water. AMISOM have set a curfew of 18:00 for
everyone to leave the beach area.

‘ CAMP LAYOUT

o

*COG
Camp Operating Group (COG) is the company responsible
for the build and ongoing management of Chelsea Village.

If you are interested in finding out more about our remote-
site solutions, please get in touch with Reception.

Q CONFERENCE FACILITIES

We have a well-equipped conference room
for hire.

e Seats 16 people comfortably, up to 40 people at absolute
maximum capacity

¢ VTC available
¢ Tea/coffee/snacks/lunch buffet deals available

Please discuss rates and bookings at the front desk. For
security reasons we need prior notice when non-residents
plan to attend conferences. All non-resident attendees
must be sponsored by a Chelsea Village resident. Visitor
forms need to be filled out and handed to Reception for

rocessing.
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¢? The Camp Operating Group (COG) specialise in building and managing accommodation camps
COG in challenging environments and are the management team responsible for Chelsea Village.

P
D DRINKS

Tea, coffee, cold water and cordial drinks are available in the dining room for
residents, a great place to meet and start a conversation with fellow residents.

@ FEEDBACK

There is an anonymous suggestion box in the dining room. Please feel free to
give us your comments and suggestions. If you would like us to contact you,
please leave your details. Any praise or positive feedback for our staff is also
gratefully received and will be shared with them.

‘ . FITNESS AND WELLBEING

We have two exercise areas for guests to choose from at Chelsea Village. The
first is our original outdoor gym, which is tucked behind the bunker with a
more Spartan/Venice Beach feel. Then there is our state of the art GymCap:

a modern fitness facility which shares the same equipment as you will find at
Manchester United and other premiership Football and Ruby clubs in the UK,
spinning room with bikes, rowing machines and SkiErg, as well as a running
gym with state of the art treadmills. We kindly ask all residents to wipe down
machines and put all weights back neatly after use.




g
O FOOD AND DIETARY REQUIREMENTS

As a resident you have access to three meals a day at our
buffet. We offer three main choices at lunch and dinner, soup,
salads, fruits, a selection of different breads and desserts. We
have a variety of cereals, porridge and pancakes, cooked items,
eggs to order, yoghurts, fruit and pastries for breakfast, subject
to the menu plan.

We do all we can to consistently satisfy our residents’ needs
and we recognise the multi-national make up of our clients._
If you have any strict dietary requirements or allergies please
make that known to Reception on your arrival and we will

do all that we can to fit in with your requirements. We also
have an a la carte menu and we can custom-make items for an
additional charge.

NUTRITION AND FOOD STANDARDS

We fly in most of our fresh fruit and
vegetables weekly from Nairobi, Kenya.
All our frozen and dried goods are
imported from certified European
wholesalers and stored to internationally
recognised standards.

Our skilled catering team are on hand to take your special orders for private catering or events.

24 hours notice and subject to availability.

¢ Danish Pastries

e Eclairs e Continental

e Homemade Samoosas ¢ Indian

e Mexican (tacos, quesadillas, tortillas, e African
churros) e Mexican/Latino

¢ Avocado Wraps e [talian

® BLT Signature Sandwiches e Chinese

® Pizza

e Fresh Fish (subject to availability)

e Lobster

Beverages on offer:

e Birthday Cakes e Tea

e Company Celebrations e Nescafe

* Baklava e Coffee

e Cheese & Biscuits e Nespresso

e Soft drinks
e Fresh Ginger Tea

Why not book a private BBQ on our
rooftop for your next team building or
networking event? With capacity for
30 people, clients can choose between
a BBQ, a la carte, or a buffet done to a
specific theme (anything from Italian
to Indian). Experienced in catering to
many different nationalities, we look
forward to fine-tuning your event with
our catering manager.

All food events to be pre-booked,
minimum 24 hours in advance, subject
to availability. To book, contact
Reception.

#? The Camp Operating Group (COG) specialise in building and managing accommodation camps
COG in challenging environments and are the management team responsible for Chelsea Village.

G HOSPITAL - ON-SITE MEDICAL SUPPORT

Securing high quality medical care is one of the greatest challenges of working in hostile environments but our guests can
rest assured. Chelsea Village is host to a world-class UK registered Role 2 medical facility, run by Medical Support Solutions
(MSS), with 12 permanent medical staff onsite 24/7. The medical capabilities range from ICU, 2 x Operating Theatres, X-Ray,
Dentist, Consultation Room, Laboratory, Ward, Pharmacy, blood and plasma bank - all to Department of State (DOS) and
UK NHS standards/accreditation. MSS serves multiple embassies, including the US government, NGOs and agencies within
the AAIA. The centre is available to MSS members as well as Chelsea Village guests at a discounted rate.

Visit https://thechelseavillage.com/your-stay/medical-services/ for more details.

¢? The Camp Operating Group (COG) specialise in building and managing accommodation camps
COG in challenging environments and are the management team responsible for Chelsea Village.


https://thechelseavillage.com/your-stay/medical-services/

H
ID BADGES

Please carry your ID on you at all times.

m IN-ROOM DINING

We do not provide room service and would prefer that
residents do not take food from the dining room into
their rooms. Doing so causes food hygiene problems and
encourages pests and flies.

IT SOLUTIONS

We have an IT Technician on site who can support with
basic tech issues with printers and laptops. As an additional
service, he can also assist with installing Internet structures
and office networks. For more details please contact
Reception.

[ d
leOGGING AND WALKING AROUND THE CAMP
If you prefer to jog or walk around the camp then please
be careful. Some people like to walk on the cemented
ramparts by the walls rather than the road but this is
unnecessarily putting themselves in danger of falling off
and should be avoided.

}i;)KEYS

Please look after your key and keep it on you. The cleaners
are trained, for security reasons, to lock your room after
they have cleaned, so if you leave your key in your room
you will be locked out. If you do lose your key or lock
yourself out, come to Reception. Replacement keys are
charged at $20 each.

CcED
@ LAUNDRY

Laundry is picked up in the morning and returned, washed
and ironed, in the afternoon of the same day. Place
laundry bags on your door handle outside of your room

in the morning. We are mindful of the environment and
water scarcity in Somalia. If you can have clothes washed
every second day it will greatly reduce our impact on the
precious resources in country. Whilst every effort is made
to not damage or lose your clothes, please note it is not
recommended to wash and iron high value clothes. We
are unable to dry clean suits and precious garments.

* For any special laundry needs, please contact Reception
and we will personally follow up.
* There is no laundry service on Friday, and public holidays

@ MEAL TIME

Meal times in the dining room are as follows:

Breakfast: (Sun — Thurs: 06.00-08.00; Friday:
until 11.00; Saturday: until 10.00)

Lunch: 12.00 - 14.00

Dinner: 18.00 - 20.00

We kindly ask meal times to be followed as this allows our
team to clean the dining room thoroughly between meal
times and get necessary rest between shifts.

m MOVIE NIGHTS

For a movie under the stars, book our outdoor projector
for free and enjoy a movie with popcorn and snacks in the
cabana area.

N

w NAPCAP

Your container room is called a NapCap and it has been
built with quality, comfort and safety in mind. Designed

by our team who have spent years working in remote
locations, NapCaps are designed in Australia and certified
to ISO standards. The units are easily transportable, able to
withstand extreme temperatures and they can be deployed
quickly. NapCap is high-end container accommodation
adaptable to any field operation needs.

Our range includes: Premium NapCap (which guests enjoy
at Chelsea Village), VIP NapCap and Villa NapCap.

Visit www.enigma-alliance.com, www.napcap-living.com or
contact Reception for more information.

PERSONAL BELONGINGS

We do not provide individual room safes so
it is guests’ sole responsibility to look after any valuables.
Do not leave money and/or valuables in your clothing when

sending it to the laundry. If you do so, our laundry personnel

do return such items to Reception. Chelsea Village is NOT
responsible for any items that residents claim are lost from
their rooms.
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*=J POINTS OF CONTACT

We are here to help! Come see any of our staff in Reception
who are all empowered to provide you with solutions. We
work as a team and Reception will ensure the necessary
department assists immediately with any issues or requests.

\\\ QUIET TIMES

Whilst the Chelsea Village rooms are well insulated and
sound-proofed, please respect your neighbours and don't
play loud music or have your TVs on unnecessarily high.
Please do not congregate in groups around the rooms after
10pm during the week and 11pm on weekends. Talking
loudly will disturb residents trying to sleep. For music and
socialising, please use the welfare areas: the rooftop or
cabana areas.

¢? The Camp Operating Group (COG) specialise in building and managing accommodation camps
COG in challenging environments and are the management team responsible for Chelsea Village.

POTABLE WATER AT CHELSEA VILLAGE

We have installed a state-of-the-art Chelsea Water treatment plant on-site, which allows us to produce potable, drinkable
water to World Health Organisation standards into the rooms and throughout Chelsea Village. This provides safe, readily
available drinking water straight from the tap and enables us to reduce our use of plastic bottles and subsequent waste.

With the ever-growing need to protect our environment, our team decided to swap out 500ml plastic bottles for

8.5ft

5.5ft

andnase 1
) i

—

20-litre reusable water containers. Often, people will open a 500ml plastic bottle, take a few sips then discard
the bottle. Multiply this over one to ten years, one begins to see how much plastic is being thrown into landfill
and drinking water wasted. If everyone were to switch to at least 80 % of their water being in reusable 20
litre bottles, imagine how much more landfill we could save and how much more water would be available
for those in need of it.
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AMOUNT OF PLASTIC BOTTLES & WATER SAVED THROUGH CHELSEA WATER W A T E R
MONTHLY YEARLY 5 YEARS 10 YEARS

64,000 500ml plastic bottles
from landfill

768,000 500ml plastic bottles
from landfill

3.8 million plastic bottles
from landfill

7.7 million plastic bottles
from landfill

40ft Shipping Container
- half container a month
equivalent

5.5 x 40ft Shipping
Containers equivalent

28 x 40ft Shipping
Containers equivalent

57 x 40ft Shipping
Containers equivalent

30% of water in a bottle
saved - 9,600 litres saved
19,200 x 500ml bottles saved

30% of water in a bottle
saved — 115,200 litres saved,
or 230,000 x 500ml bottles

30% of water in a bottle
saved — 570,000 litres saved,
or 1.1 million x 500ml bottles

30% of water in a bottle
saved — 1.2 million litres
saved, or 2.4 million x 500ml
bottles

50% savings).

PROVIDING WATER TO THE AAIA
Chelsea Water supports the water requirements of organisations
operating within the AAIA in Mogadishu, offering delivery straight to
their accommodation or office in 201 bottle refills. Not only making a
positive contribution to the environment by reducing plastic waste but
also dramatically minimising the cost of buying bottled water (up to

To find out more: BOOKINGS@CHELSEAVILLAGE.COM
or +252 (0)612352491 for more information.

¢#COG The Camp Operating Group (COG) specialise in building and managing accommodation camps

in challenging environments and are the management team responsible for Chelsea Village.
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= RAINS

During the rainy season in Somalia (usually June through

to August) rains can be heavy and prolonged. During this
time, stairs and floors can become more slippery than usual
so please take extra precaution and always use the handrails
fitted to the stairs.

®

W RECEPTION

The Chelsea Village Reception office is the last office at the
end of the dining facility building and is usually staffed from
7:00 to 18:00. Friday is a rest day but for any emergency
please contact Reception.

w HART
NATIONWIDE SECURE MOVES TO TOWN

Hart is our sister security and risk management company,

a fellow Chelsea Group company, that is resident at
Chelsea Village. Hart Nationwide has been operational

in Somalia since 2014, and is excellently placed to deliver
security solutions to those enhancing the future of Somalia,
providing static and mobile protection of personnel,
resources and infrastructure. Feel free to introduce yourself
to the Hart management team — you’ll find their office next
to Reception — and they will give you a brief on the security
situation and the measures they have in place. If you're
looking for a secure mobile move in Mogadishu, or further
afield, this can be booked with Hart.

Contact: somalia.operations@hartnationwide.com;
0612672542; www.hartinternational.com

=

w

€ security

Chelsea Village is protected by an (armed) guard force 24/7.
Please be patient and understanding when they carry out
full checks on vehicles entering Chelsea Village as this is
done for your safety and protection. The guards do have
the right to search your vehicle inside and any bags that
may be in your vehicle. Random searches are there for
everyone's safety.

I.—I
SHEET CHANGES

Sheets are changed a minimum of twice a week. Please
advise if you require housekeeping to assist with any
new linen or towels by contacting Reception.

¥ == SHOWER TAPS

We have set the water heater thermostats at quite a high
temperature for residents to always be able to enjoy a hot
shower. Please familiarise yourself with the operation of
the shower controls. Left is for water pressure and on/off.
Right is for water temperature. Depressing the red button
and turning the tap forwards (away from you) decreases
the temperature and backwards (towards you) increases
the temperature.

CO_,\

il SMOKING

All rooms in Chelsea Village are considered ‘non smoking’
and are fitted with smoke detectors. This non-smoking
policy is for your safety and also for the comfort of other
guests who may use that room. If we notice you are smoking
in your room and/or tampering with your smoke detector
we will ask you to leave Chelsea Village and inform your
organisation. Smoking outside is allowed but please dispose
of your cigarette butts in a safe and hygienic manner and
don’t throw them on the ground.

‘°=9'4° SOAP, TOWELS AND TOILET ROLLS

Shower gel is provided on an “as needed” basis by the room
cleaner. Spare toilet rolls are kept on top of the mirrored
bathroom cabinet. Towels are changed “as needed” to
lessen the environmental impact of washing daily. Fresh
towels are always provided before a new resident moves in.
If your room is missing any soap, clean towels, sheets, etc.
Please contact Reception.

EEE
SOCIAL MEDIA
Please follow us on social media.

LinkedIn: Chelsea Village Mogadishu
The Chelsea Group
Instagram:  @ChelseaVillageMIA

[ ]
\ﬂ. UPSTAIRS ACCOMMODATION
If your room is on the upper floor then please take care and
always use the handrail when going up or down to your
room

g VISITOR FORMS

Due to security reasons we require all residents inviting

any visitors into Chelsea Village to complete a Visitor Form
(found in Reception) with the name of the visitor(s), contact
information, organisation, reason for visit and acceptance of
full responsibility for them on-site. Visitors need to leave our
facility no later than 11pm. Reception will process the form
and hand over to security to facilitate access

@X

We have a Xerox machine and we can (for a small fee) help
out with your copying and printing needs. Please ask at
Reception.

@YOUR HOME

Please feel at home and let us know in Reception if there is
anything we can help you with. We will always try our best
for our clients.

“coG

The Camp Operating Group (COG) specialise in building and managing accommodation camps
in challenging environments and are the management team responsible for Chelsea Village.




FURTHER SERVICES FROM
THE CHELSEA VILLAGE & COG TEAM

CONSTRUCTION

Chelsea Village is managed by Camp Operating Group (COG), who were responsible for the build and design of
Chelsea Village in 2015 on this plot of land which had zero infrastructure. A team of remote-site specialists who
plan, build and manage camp projects, we have worked on many projects across East Africa, ranging from the high-
end NapCap container accommodation of Chelsea Village to tented camps for mining clients. We oversee all areas
of the camp delivery from power to water, catering to fitness facilities.

Our team can assist clients with their building needs,
including reverse engineering, whether that's carpentry
work or a three-storey office block. Our construction
services include:

e 20- or 40- foot container conversion to offices

¢ Concrete office complexes to UNDSS MOSS standards
e Light gauge steel builds

e Flat pack accommodation

¢ Safe rooms/bunkers with SafeCap

e Construction projects within the AAIA

e Construction projects within the city

* Block paving, interlock paving

We offer turnkey solutions. For example, we can
design and build offices, set-up all communications
and internet, install air conditioning, work on the best
layout and deliver and set-up all furnishings.

Our team is a winning combination of local and
international builders, and we have an impressive track
record of successful builds both inside and outside of the
AAIA zone.

COG was responsible for the regional office block

for WHO (a concrete structure finished with interior
fittings), the new office build for The World Bank (which
includes, above MOSS standards, UN standard Overhead
and Side blast protection) as well as the build and setup
of Medical Support Solutions surgical unit.

CAMP OPERATING GROUP

Safecao

To reduce in-country build time of the traditional
Safe Room/Bunker construction in a conflict setting,
COG developed a bespoke 10mm thick steel-
enclosed (walls, floor & roof) Safe Room/Bunker,
known as SafeCap which is supplied complete as a
plug and play, drop-in unit.

Manufactured in Europe, it includes AC, plumbing
lines, electrical lines, two toilets, wash basin, lights,
electrical sockets, bench seating and a secondary
roof structure for further overhead protection (UN
Standard). Choose between 20-foot (12 person pax)
or 40-foot (32 pax).

NAP R Ca>

Containerised housing for remote living and working,
NapCap offers comfort, quality and peace of mind.
Designed by a team who have spent years working in
remote locations, NapCap is certified to ISO standards.

Comfortable and secure, NapCap's range includes:

e Executive Napcap: 1 x accommodation unit
with en-suite bathroom, 20-foot container; 2 x
accommodation units with en-suite bathrooms, 40-
foot container.

* VIP Suite: a 40-foot container with single luxury
living and bathroom area, and separate working area
and lounge.

* NapCap Villa: A containerised home the Villa comes
in a choice of 2 and 3 bedrooms, in 2 x 40-foot or 3 x
40-foot shipping container modules.

Unlike other container housing on the market,
NapCaps are built new; the security design of the
containers is in line with UNDSS MOSS standards.
Portable (by air, sea and rail), NapCaps can be stacked,
added on to, moved to a new location and easily
refitted for a new purpose.

The COG team are also skilled at re-purposing
containers depending on the client’s requirements.
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Chelsea Village guests enjoy WHO-standard
drinking water straight from the tap thanks to
Chelsea Water's mobile plug-and-play Reverse
Osmosis (RO) systems. The systems are pre-
engineered and modular in design, allowing
for simple connection and maintenance

which is ideal for use in remote areas. This
technology can transform water obtained
from sub-surface and deep-well aquifers with

i
= = [ high salinity levels or even seawater into
- | clean and safe drinking water. Chelsea Water
= E = is also a leading water provider around the
_1.';'_', B - ' g AAIA with purified, 20l refills of bottled water
e B ) transported to clients weekly.

CHELSEA WATER SOLUTIONS INCLUDE: . |
The Chelsea Mini: a range of portable, briefcase- ;-}F.';-«l
sized units that provide water purification in
any location. Solar power options. Ideal for
qu ( (. qu emergency situations. (1000 litres per day) ]
Trailered plant: self-powered trailer, or vehicle- J e B = l
mounted plant; part of our rapidly deployable - L ]
GymCap is a container gym built to ISO mobile water solutions. (72000 litres per day) — ..ﬁl
standards that is easily transportable and quick . . . . : |
to assemble, providing high-quality physical leed—ln—place containerised solutions (from 28k | | -
training solutions that are ideal for challenging to 120k litres per day) )
environments. The first GymCap, Fixed in place large-scale plants (20-million litres E——— s
a double-container and rig gym unit, was rolled per day) -
out in Chelsea Village, Mogadishu, ol
in 2017. Atmospheric water generators (no water ——— L g
.' required). B
GymCap includes cardio equipment with the 5

latest low-maintenance, self-powered treadmill,
rower, air bike and cross trainers pre-installed, as
well as a weight-pulley system. A broad spectrum
of small equipment is included that can be
adjusted to suit customer requirements. Thanks
to the modular design, the gym can be easily
dismantled and moved to another location

as required.

SERVICES INCLUDE: brine treatment & zero
waste solutions; water purification; desalination;
water reclamation & reuse; effluent treatment;
solar-powered water treatment options.

Chelsea Water's range of solutions are perfectly
suited for use in mobile camps, oil and gas
infrastructures, remote mining operations,
remote communities, and life support
infrastructure with limited access to safe clean
water. Chelsea Water also offers the option of
solar-powered and hybrid units.
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Meet the Chelsea Group | R LTS =NIGMA

CHELSEA In operation since 1999, Chelsea Group is a family of independent companies
G 0 P

R u with a focus on delivering services in challenging environments, globally. Enigma Alliance specialises in creating

secure and comfortable camps with
innovative, modular products that our
guests enjoy at Chelsea Village. Offering
ongoing service support Enigma Alliance
delivers entire camp setup or select
products. www.enigma-alliance.com

7/ CTG
Na> ig ca

A provider of high-quality, turn-

key portable structures for field
operations, ranging from comfortable
accommodation to medical rooms, check
points and temporary embassies. The
units have been designed and trialled by
personnel who've spent more than 50
years in the field in conflict or natural
disaster zones. www.napcap-living.com

CTG is the industry-leading HR and
Project Management provider to

the humanitarian and development
community in challenging locations.
From food distribution in Afghanistan
and public sector reform in Somalia,
to demining in Iraq and displacement
tracking in Libya, CTG's capabilities are
as diverse as the issues on our world'’s
agenda. www.ctg.org

Gy

@ HART

Hart is proud to be known as a client-
focused company delivering quality
security services to the private, public
and NGO sectors with exceptional results.
In Somalia, Hart Nationwide has been
delivering trusted risk management and
security services since 2014 and is the
in-house security company for Chelsea
Village. www.hartinternational.com

auM{=(-Cca»

A modular gym solution suitable for any
terrain, designed by fitness experts. A
double container and rig gym, each unit
is built to ISO standards and is custom-
designed for clients.

COG

The management company behind
Chelsea Village, the Camp Operating
Group are skilled in building and
managing camps in challenging
environments. They create fully
operational, secure and comfortable
camps to the highest of possible
standards. Adept at problem-solving,
our teams also have vast experience
in providing the necessary life support
from catering to communications.

AVIATION SECURITY
One of the leading suppliers of Aviation
Security Services in the world. Established
in 1993, Longport currently operate

in 14 countries and 25 international
airports with more than 1500 employees,
serving over 20 major airlines. Longport
offers ICAO compliant services and
programmes to global clients.

www.chelseagroupworldwide.com | info@chelseagroupworldwide.com www.chelseagroupworldwide.com | info@chelseagroupworldwide.com



CHELSEA

Chelsea Water, a partnership between
Nuwater and the Chelsea Group,
provides clients with flexible water
systems that can be quickly deployed
in any environment. Their innovative
technology makes them the ideal
solution for water treatment and
liquid waste management in rural
and conflict zones, with particular
focus on Africa. They offer products
ranging from 20 million L/day

water purification plants to mobile
solutions providing smaller outputs
for temporary and/or emergency
use-cases, such as the Chelsea Mini, a
water purification system the size of
a briefcase. Chelsea Water also offers
environmentally friendly waste and
reject water treatment solutions for an
all-encompassing zero-waste solution.
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ENERG

Chelsea Energie is an Independent
Power Producer and O&M company
specialising in optimising power
plant operations in Madagascar. With
capability to support operations in
East Africa and Francophone African
countries, Chelsea Energie provide a
range of services, including regular
maintenance checks, emergency
restoration, and high voltage
systems management. The company
is currently increasing the power
generation of an existing power
plant in Madagascar from 10MW

to 40MW and overhauling 8 client
engines to provide 114MW to the
grid. Additionally, Chelsea Energie
is supporting the installation of
50MW of solar power and other
renewable sources in Madagascar.

L1‘ Leadership
Trust
The Leadership Trust delivers high
impact, experiential leadership
development, which changes behaviour
and transforms individuals, teams and
organisations for clients across the
globe. With foundations in the Special
Forces, the Trust’s approach has been
honed over four decades with expert
input from behavioural psychologists
and specialists in leadership
development. They offer tailored

programmes, open courses as well as
coaching. www.leadershiptrust.co
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Security Exchange is a crisis and
security management company,
providing specialist services for
kidnap and ransom, product recall,
extortion, terrorism, cybercrime, travel
management, business continuity and
disaster recovery. They have a trusted
network of medical and security
providers who offer comprehensive
and reliable support to clients.
www.securityexchange24.com
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MOZAMBIQUE

Chelsea Group Mozambique

(CGM), is a majority female-owned
Mozambican security company.
Operations are overseen by a
globally experienced international
management team that leans on

the expertise and capacity of the
Group to ensure the provision of high
quality security services.

www.chelseagroupworldwide.com | info@chelseagroupworldwide.com
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Chelsea Group believes in shared value: here are some of the projects
that we have been involved in, and organisations that we support

MAKING AN IMPACT

RUNNING AROUND THE WORLD

There's a distinct link between
challenging environments and
inspirational stories, so when the
team at Chelsea Village heard that
British endurance athlete Nick Butter
would be running a marathon in
every country on the planet to raise
money for a good cause, we wanted
to support however we could.

Nick committed to running a
marathon in 196 countries to raise
£250 000 towards prostate cancer
awareness. He covered three countries
a week for 96 weeks and set a world
record. The Chelsea Village team not
only hosted Nick and donated $3000
to the cause, but ran alongside him in
the safe zone of Mogadishu.

CTG staff members with H.E Deqa Yasin Hagi Yusufand panelists 2022 South Sudan Female
from the 2019 Committed to Good Summit in Mogadishu First Workshop

|
J i B
g == J-.'.I_Ea-';:.-' =
The summit was made possible by CTG’s ',
dedicated Somalia team, the Chelsea Village
team as well as security provider Hart.

DELIVERING SOCIAL IMPACT IN COUNTRIES AFFECTED BY CONFLICT

Committed to Good (CTG) believes strongly in the role the private sector can play in contributing
to global development. As a result, CTG has integrated its commitment to delivering a positive
social impact in fragile and conflict-affected countries into the core of its business operations. This
is driven by their Shared Value approach, a purpose-based business strategy that aligns their long-
term commercial interests with the interests of its local communities.
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CTG's Shared Value approach is rooted in a commitment to Human Rights and the Sustainable
Development Goals (SDGs), specifically focusing on SDG 5 Gender Equality, SDG 8 Decent Work and
Economic Growth and SDG 16 Peace, Justice and Strong Institutions.
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GENDER EQUALITY AND WOMEN’S EMPOWERMENT
A central component is taking action to strengthen
women’s access to decent work in the humanitarian
and development sectors. This commitment is
brought to life by Female First, CTG's leading gender
parity recruitment programme which has seen

CTG increase the female representation across its
workforce by over 25% in 5 years. Female First is also
upheld by their Women in Aid Internship Programme,
and Job-Readiness workshops which aim to assist
young women with breaking into the formal labour
market. To date, CTG has trained over 150 women
across 3 countries.

FEMALEFIRST

TO STAND OUT

M THE CROWD

T THE JOB
Mo

PROMOTING LOCAL ECONOMIC DEVELOPMENT

CTG recognises the role that dignified and secure jobs can
play in promoting equitable sustainable development,
especially in fragile and conflict-affected countries.

CTG has sourced and placed thousands of local staff in
humanitarian and development roles since its establishment
in Afghanistan in 2006. Today, 97% of CTG's staff are local
nationals and CTG takes pride in being a local employer

of choice. By improving people’s access to decent work
opportunities in countries of conflict, CTG's goal is to bring
people together for a shared purpose and prosperous
future.

CTG welcomes the opportunity to further discuss its Shared
Value initiatives being delivered in fragile and conflict-
affected countries. To find out more, please reach out to
mia@ctg.org or visit CTG's website at www.ctg.org.

16 haslalso hostegl Female First Development
brkshops for female graduates in Gaza
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http://www.ctg.org

CHEKA SANA
Enigma Alliance’s CEO Stuart Page is proud to be on
the board of Cheka Sana Foundation.

The foundation works to reduce the number of
children living on the street by building a better
relationship between street children, their families,
relatives and their community. Key activities in this
regard are: outreach, a girl’s centre, football and
‘Street Skillz," a programme for young mothers
and their babies, reintegration work and advocacy.
Together, these form an integrated and holistic
approach to engage and support young street
children.

65 DEGREES NORTH

Through a not-for-profit organisation called 65 Degrees
North, comprising a small team of working professionals
who volunteer their time to rehabilitate injured and
wounded ex-servicemen and women through inspiring
adventure-events, Chelsea Group and Enigma Alliance are
committed to assisting physically and mentally disabled
veterans to live a self-sufficient and full life.

By changing the perception of mental and physical disability
through the ‘Spirit of Adventure’ it aims to inspire and
motivate others to overcome, achieve and succeed. Inspiring
adventures include conquering Kilimanjaro and reaching the
summit of Everest.
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65degreesnorth.couk

MAiSI

MAISI is the world’s first Sports Ethics and Integrity Masters
Degree. Chelsea Group and Enigma Alliance consider
themselves part of an empowering movement across the
globe that believes that access to sports education, without
borders, breaks down barriers and bridges socio-economic
differences on equal-community playing fields.

As a response to the global crisis in sports integrity,
honoury research fellow and Enigma Alliance CEO Stuart
Page proudly supported the creation and development

of the first Masters course in sports ethics and integrity

and sits on the international advisory board. The two-year
degree, a world-first innovation for sports administration
and governance, aims to transform moral thinking in sport
by covering, amongst other issues, ethics, corruption, match
fixing, doping and illegal betting.

We also provide funding and support for scholarships for
students, with a focus on students in Africa.

S MAiSI
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BELA VISTA

The Bela Vista Project is a non-profit organisation founded
by Pandora Delevingne, aimed at improving the lives

of communities in the impoverished Bela Vista region

of Southern Mozambique. The organisation provides
support in various areas including food, water, clothing,
medical supplies, housing, education, and community
development. Their focus on education is evident through
their efforts to build a pre-primary and primary school

for the community. They also provide support for medical
assistance, employment opportunities, contraception, and
sustainable housing. Chelsea Group Mozambique is working
with the Bela Vista Project to continue to support and create
a significant impact on the lives of vulnerable communities
in Mozambique.
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www.thechelseavillage.com



